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RENEWING THE VISION: 
A FRAMEWORK FOR CATHOLIC YOUTH MINISTRY 

 
The Youth Ministry Leader (Director/Coordinator of Youth Ministry) is called to implement the three essential 
Ǝƻŀƭǎ ƻŦ ǘƘŜ /ƘǳǊŎƘΩǎ ƳƛƴƛǎǘǊȅ ǘƻ ŀŘƻƭŜǎŎŜƴǘǎΣ ŀǎ ŘŜŦƛƴŜŘ ƛƴ Renewing the Vision, (National Conference of 
Catholic Bishops, 1997): 
 
Á  To empower young people to live as disciples of Jesus Christ in our world today. 

Á  To draw young people to responsible participation in the life, mission and work of the Catholic  
faith community. 

Á To foster the total personal and spiritual growth of each young person. 

 
 

VISION 
 

The Office of Youth Ministry provides an integrated vision of Church expressed through the following 
aspects of ministry with adolescents: 
 

  Developmentally Appropriate 

  Family Friendly 

  Intergenerational 

  Multicultural 

  Community-wide Collaboration 

  Leadership 

  Flexible and Adaptable Programming 
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COMPREHENSIVE YOUTH MINISTRY 
 

During the adolescent period of transition from childhood to adulthood, adolescents benefit from support 

systems that encourage and challenge them. Youth Ministry seeks to draw young people into the supportive 

experience of a Catholic Community. 

 

Renewing the Vision identifies eight components of youth ministry: Advocacy, Catechesis, Community Life, 

Evangelization, Justice & Service, Leadership Development, Pastoral Care, and Prayer and Worship.  

 

Comprehensive youth ministry provides an approach that integrates the eight components into a framework of 

support, while encouraging creativity in developing programs, activities, and strategies. 

NOTE: For the purposes of this document an adolescent is considered to be an individual attending grade 6 

through 12, approximately 11 through 18 years-of-age.  

 

Reminder: Individuals who have attained the age of 18 are legally adults. 

 

 

RELATIONSHIP WITH NATIONAL AND REGIONAL LEADERSHIP 
 

The Office of Youth Ministry (OYM) staff participates in networking, planning and advocacy on the regional and 
national levels. Our diocese is represented at semiannual meetings of diocesan youth ministries from Region 10, 
which includes Arkansas, Oklahoma, and Texas. 
 
The diocese is also a member of the National Federation for Catholic Youth Ministry (NFCYM). The staff of the 
OYM participates in the annual meetings of the NFCYM, and contributes to committee work that guides the 
youth ministry agenda on a national level. 

 

NATIONAL CERTIFICATION STANDARDS FOR 
LAY ECCLESIAL MINISTERS 

 
The revised Code of Canon Law states that lay persons who devote themselves to special service in the Church 

are ͊ obliged to acquire appropriate formation required to fulfill their function properly and to carry out this 

function conscientiously, eagerly, and diligently.͋ (Canon 213) 
In April, 2003 the National Federation for Catholic Youth Ministry (NFCYM), the National Association for Lay 
Ministry (NALM), and the National Conference for Catechetical Leadership (NCCL) jointly approved certification 

standards and core and specialized competencies for the ministerial roles represented by the organizations̓
Youth Ministry Leaders, catechetical leaders, pastoral associates, and parish life coordinators. The National 
Certification Standards for Lay Ecclesial Ministers defines broad areas of ministerial competence as the norms by 
ǿƘƛŎƘ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƳƛƴƛǎǘŜǊƛŀƭ ŎƻƳǇŜǘŜƴŎŜ Ƴŀȅ ōŜ ŀǎǎŜǎǎŜŘΤ ŀ Ǿƛǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ŜŀŎƘ ǎǘŀƴŘŀǊŘΤ ŎƻǊŜ 
competencies that delineate specific knowledge, skills, abilities, attitudes, values, and/or traits required to fulfill 
certification standards; and specialized competencies expressed distinctly within the context of youth ministry. 
 
Reference: Co-Workers in the Vineyard of the Lord - A Resource for Guiding the Development of Lay Ecclesial Ministry, United States Conference of Catholic 
Bishops, 2005
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YOUTH MINISTRY LEADER QUALIFICATIONS 

 
A Youth Ministry Leader is anyone who serves in any of the following capacities within the Diocese of Victoria: 
 

1. Director/Coordinator of Youth Ministry 
2. Assistant Director/Coordinator of Youth Ministry 

 
The Office of Youth Ministry requires the following for all Youth Ministry Leaders. 
 

1.   An active Catholic in good standing with the Church with no impediment to full communion. 
2.   An active and visible member of a parish community. 
3.   A person who is knowledgeable in regards to Catholic teaching and morality. 
4.   A person of deep faith and prayer. 
5.   A person of good character, reputation, and record. 
6.   A person called to ministry with an understanding of vocation. 
тΦ   ! ǇŜǊǎƻƴ ǿƛǘƘ ǿƻǊƪƛƴƎ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ά±ƛǎƛƻƴέ ƻŦ /ƻƳǇǊŜƘŜƴǎƛǾŜ ¸ƻǳǘƘ aƛƴƛǎǘǊȅ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ 
ǘƘŜ ŘƻŎǳƳŜƴǘ άRenewing the Vision, a Framework for Catholic Youth MinistryΦέ 

8.   A person with a commitment to continuing professional and ministerial formation. 
9.   A person who is skilled in human resource management and is willing to enable youth and adults to 

manage resources in order to achieve an effective integration of all dimensions of youth ministry. 
10. A person who understands and can apply the principles and foundations of youth ministry. 
11. A person who believes in, and continues to study, understand, and apply Catholic theology as the 

core of his/her ministry.  
12. A person able to provide formation adapted to meet specific individual needs so that the spiritual 

growth and community involvement of the young person is both encouraged and enriched 
according to his/her abilities. 
(Reference: Pastoral Statement of U.S. Catholic Bishops on People with Disabilities (1978) and NCCB Guidelines for the Celebration of 
the Sacraments with Persons with Disabilities (1995). 

13. A person who possesses effective leadership, communication, and interpersonal skills. 
14. A person who is creative, self-motivated, and full of the joy of the Lord. 
15. A person who is willing to deal with the absurdities of youth ministry (long weekends, late nights, 

etc). 
16. Complete a Background check and be granted approval in general and as a driver in accordance with 

the policies of the Diocese of Victoria.  Complete the Safe Environment training within 90 days of 
the start of any work in the area of youth ministry unless parish norms require training sooner 
than 90 days.   

17. Complete the Diocese of Victoria Youth Ministry Basic Certification Class within one (1) year of hire. 
муΦ tƻǎǎŜǎǎ ŀ ǾŀƭƛŘ {ǘŀǘŜ ƻŦ ¢ŜȄŀǎ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ǿƛǘƘ ǇǊƻƻŦ ƻŦ ǾŀƭƛŘ ƛƴǎǳǊŀƴŎŜ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜŘ 

minimum limits of coverage in accordance with the policies of the Diocese of Victoria. (See page  
59 and 71 for more information.)   

 
Preventative Strategies 
 
Self-care 

ω The minister should maintain the boundaries of his/her professional commitment. 
ω The minister should not try to assist anyone whose needs extend beyond his/her level of competence. 
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Code of Ethics for Youth Ministry Leaders 
 
The National Federation for Catholic Youth Ministry has developed the following code of ethics for youth 
ministry leaders. The Diocese of Victoria has adopted this code of ethics for all youth ministry leadersi   This code 
of ethics is intended for youth ministry leaders regardless of employment status within the church. While this 
code may be used in conjunction with existing diocesan policies, protocols or codes, it is not intended to 
supersede them.  
 
Professional Ethical Obligations 
1. Ministerial Role 

a) Youth ministry leaders work collaboratively with the pastor (and/or other supervisors) and associates 
in ministry. 

b) Youth ministry leaders faithfully represent the teachings of the Catholic Church with integrity in word 
and action. 

c) Youth ministry leaders are competent and receive education and training commensurate with their 
role(s) and responsibilities (§ 231, Code of Canon Law). 

d) Youth ministry leaders respect the diversity of spiritualities in the faith community and will not make 
their personal form of spirituality normative. 

 
2. Inclusion 

a) Youth ministry leaders recognize the dignity of each person and refrain from behaviors or words that 
are disrespectful of anyone or any group. 

b) Youth ministry leaders serve all people without regard to gender, creed, national origin, race, 
ethnicity, age, sexual orientation, marital status, socioeconomic status, immigration status, or 
political beliefs. 

c) Youth ministry leaders ensure that all persons have access to the resources, services, and 
opportunities they require with particular regard for persons with special needs or disabilities. 

 
3. Accountability 
 

a) Youth ministry leaders are accountable to the pastor or other duly appointed representative, under 
the authority of the diocesan bishop. 

b) Youth ministry leaders are called to serve the faith community, carrying out their ministerial functions 
      άΧŎƻƴǎŎƛŜƴǘƛƻǳǎƭȅΣ ȊŜŀƭƻǳǎƭȅΣ ŀƴŘ ŘƛƭƛƎŜƴǘƭȅέ όϠ номΣ /ƻŘŜ ƻŦ /ŀƴƻƴ [ŀǿύΦ 
c) Youth ministry leaders exercise responsible stewardship of resources while holding themselves to the 
       highest standards of integrity regarding the fiscal matters placed in their trust. 
d) Youth ministry leaders, upon suspecting or learning of abuse of a minor, must notify the civil 

authorities, as well as church leadership responsible for this topic, in accordance with civil and 
ecclesial law as defined in the Diocese of Victoria Code of Pastoral Conduct and Policy Regarding 
Sexual Abuse of Minors.  

 
4. Confidentiality 
 

a) Youth ministry leaders respect confidentiality, yet are not held to confidentiality in the same way as 
ordained ministers and licensed, certified counselors. 

b) Youth ministry leaders must adhere to civil and ecclesial law concerning the reporting of neglect, 
abuse or when physical harm could come to the person or to a third party. 
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c) Youth ministry leaders support the rights and roles of parents while ministering to the needs and 
concerns of their children. 

5. Conduct 
 

a) Youth ministry leaders know that they have considerable personal power because of their ministerial 
position. Therefore, they will sustain respectful ministerial relationships, avoiding manipulation and 
other abuses of power. 

b) Youth ministry leaders maintain appropriate professional boundaries (e.g., physical, sexual, spiritual, 
relational, and emotional). Dating, romantic or sexual relationships between a youth ministry leader 
and any youth is inappropriate and unethical. 

c) Youth ministry leaders shall exhibit the highest ethical standards and personal integrity reflective of 
the Gospel and will avoid even the appearance of impropriety. 

d) Youth ministry leaders may not consume alcohol while supervising youth; may never use illicit 
substances; and may never provide alcohol or illicit substances to youth. 

 
6. Referrals and Intervention 
 

a) Youth ministry leaders should know the signs of neglect and physical, sexual, and psychological abuse. 
b) Youth ministry leaders know their limitations with respect to paraprofessional counseling and make 

appropriate referrals. 
 

7. Parish/Diocesan Policies 
a) Youth ministry leaders know of and comply with all applicable parish, organizational and/or diocesan 

policies with special attention given to sexual misconduct, safe environment, risk management, 
safety, transportation, parental permission, and medical emergency policies. 

 
 
 
 
 
 
 
 
References 
Coriden, J., Green, T. & Heinstschel, D, Editors, (1985). The Code of Canon Law. A text and Commentary. The 
Canon Law Society of America. New York: Paulist Press. 
Gula, Richard, (1996), Ethics in Pastoral Ministry. New York: Paulist Press. 
National Association for Lay Ministry Standards Code of Ethics. Downloaded from the Internet on October 16, 
2002 at www.nalm.org/standards.html. 
Nationaƭ CŜŘŜǊŀǘƛƻƴ ŦƻǊ /ŀǘƘƻƭƛŎ ¸ƻǳǘƘ aƛƴƛǎǘǊȅΩǎ hǊƎŀƴƛȊŀǘƛƻƴŀƭ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΦ aŀǊŎƘ нлллΦ 
NALM, NCCL, and NFCYM, (September 29, 2002). Common Competency Project Core Certification Standards and 
Competencies. Draft 3.  
 
i  This code of ethics pertains to lay ecclesial ministers serving as youth ministry leaders. These individuals may 
conduct ministry under a variety of titles, including but not limited to coordinator of youth ministry, director of 
youth ministry, parish youth minister, and/or campus minister. Some pastoral associates, parish coordinators, 
ŀƴŘ ŎŀǘŜŎƘŜǘƛŎŀƭ ƭŜŀŘŜǊǎ Ƴŀȅ ŀƭǎƻ ǎƘŀǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ȅƻǳǘƘ ƳƛƴƛǎǘǊȅ ŀƴŘ ŀǎ ǎǳŎƘ Ƴŀȅ ōŜ ŎƻƴǎƛŘŜǊŜŘ άƭŀȅ 
ŜŎŎƭŜǎƛŀƭ ƳƛƴƛǎǘŜǊǎ ǎŜǊǾƛƴƎ ŀǎ ȅƻǳǘƘ ƳƛƴƛǎǘǊȅ ƭŜŀŘŜǊǎΦέ
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This is a job description for a full-time primary Youth Ministry Leader who possesses the title 
Director/Coordinator of Youth Ministry.  A job description should be written to meet the specific needs of the 
parish. Depending on the staff structure set by the pastor, this description may be divided among other parish 
Youth Ministry Leaders.  
 

SAMPLE JOB DESCRIPTION 
 
I. Position Title: Director/Coordinator of Youth Ministry 
II. Primary Function of This Position: The Director/Coordinator of Youth Ministry is responsible for coordinating 

the efforts of the parish in providing Comprehensive Youth Ministry for junior high and senior high youth. 
III. Working Relationships: 

a. Accountable to the pastor and functions as part of the Parish Pastoral Staff. 
b. Assesses and continues developing Comprehensive Youth Ministry embracing advocacy, catechesis, 
community life, evangelization, justice and service, leadership development, prayer and worship, and 
pastoral care. 
c. Maintains contact with the diocesan Office of Youth Ministry, gains familiarity with diocesan policies 
and guidelines, and attends diocesan meetings. 
d. Works in concert with heads of ministry, clergy, staff, parish council, and area schools. 
e. Facilitates the harmonious working together of the various personnel and programs that embody the 
parish youth ministry efforts. 

IV. Pastoral Staff Responsibilities: 
a. Maintains communication with the pastor and other staff members. 
b. Attends staff meetings and events. 
c. Acts as staff resource person on issues relating to youth ministry. 

V. Administrative Responsibilities: 
a. Maintains communication with youth through bulletin announcements, event flyers, and newsletters. 
b. Prepares and monitors a youth ministry budget. 
c. Recruits, trains, and supervises all youth ministry personnel. 
d. Arranges for every minister to youth to be knowledgeable about the Diocesan Policies regarding 
Youth Ministry and to assure that the signed documents are maintained 
e. Assures that all volunteers in the program has received Safe Environment approval and clearance.  
f. Arranges for every driver for youth ministry events to be in compliance with the Diocesan Policies, and 
maintains the necessary documents. 
g. Provides Medical and Liability Release forms for youth to participate in youth ministry sponsored 
events. 
h. Offers sufficient training and referral resources to handle teens with special needs. 
i. Maintains accurate recordsτstudent attendance, volunteer training, etc. 

VI. Youth Oriented Areas of Responsibility: 
a. Designs and maintains a comprehensive youth ministry process to meet the needs of early and older 
adolescents (6th ς 12th grades), and adapts to changes in the youth culture. 
b. Presents programs designed for special needs (i.e., sexuality catechesis, drugs and alcohol awareness, 
depression and suicide prevention, etc.) 
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Advocacy 
1. Stands with and speaks on behalf of young people and their families on public issues that affect their 
lives (education, health care, safe neighborhoods, etc.). 
2. Encourages the parish to examine its practice of fully integrating early and older adolescents into the 
life of the Church. 
3. Networks with other Coordinators of Youth Ministry.  
4. Coordinates the production and distribution of a youth ministry newsletter/update for teens and their 
parents. 
5. Develops partnerships and initiatives with civic and parish leaders to develop a shared vision and 
strategies for building a healthy civic and parish community . 
6. Empowers young people by giving them a voice and calling them to responsibility and accountability 
(education, leadership training, skills building, etc.). 
7. Encourages youth participation in Diocesan youth events . 

 
Catechesis 

1. Provides developmentally appropriate content and processes according to the USCCB Adolescent 
Catechesis Guidelines  
2. Integrates knowledge of the Catholic faith with the development of practical skills for living the faith 
ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘΦ 
3. Engages adolescents in the learning process by incorporating a variety of learning methods and 
activities through which they can explore and learn about Scripture and the Catholic faith. 
4. Provides for real-life application of learning by helping youth apply the learning to living more 
faithfully. 
5. Promotes family faith development through parish-school programs by providing parent education 
programs and resources, by incorporating a family perspective in catechetical programming, and by 
providing parent-adolescent and intergenerational catechetical programming. 
6. Incorporates a variety of program approaches (parish at large, small group, home-based, self-
directed, independent, etc.). 
7. Explicitly invites young people to explore the possibility of a personal call to ministry and the beauty 
of the total gift of self for the sake of the Reign of God. 

 
Community Life 

1. Develops the friendship-making and friendship-maintaining skills of young people grounded in 
Christian values. 
2. Engages adolescents in the life, activities, and ministries of the parish in meaningful and age-
appropriate ways. 
3. Creates an environment characterized by Gospel values that nurtures meaningful relationships among 
young people and between adolescents and adults. 
пΦ tǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƳǳƭǘƛŎǳƭǘǳǊŀƭ ŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ǊŜǎǇŜŎǘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 
racial and ethnic cultures and develops the skills for communication and understanding. 
5. Provides avenues for adolescents to participate as members of the faith community and opportunities 
for the faith community to acknowledge, celebrate, and value its adolescent members. 
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Evangelization 

1. Calls young people to follow Jesus in a life of discipleship. 
2. Invites young people personally into the life and mission of the Catholic community. 
3. Calls young people to be evangelizers of other young people, their families, and the community. 

 
Justice and Service 

1. Engages young people in discovering the call to justice and service in the Scriptures, in the life of 
Jesus, and in Catholic social teachings. 
2. Involves adolescents and their families in actions of direct service to those in need and in efforts to 
address the causes of injustice and inequity. 
3. Develops the assets, skills, and faith of young people by promoting Gospel values in their lifestyle 
choices. 
4. Nurtures lifelong commitment to service and justice involvement. 

 
Leadership Development 

1. Develops a leadership system that invites, trains, supports, and nourishes adult and adolescent 
leaders and provides for the coordination throughout a comprehensive model. 
2. Develops and nurtures adult leaders with solid theological understandings, relational and ministry 
skills, and organizational ability appropriate to their particular role in ministry with adolescents. 
3. Empowers and enables all young people for leadership and ministry with their peers and with the 
larger church. 

 
Pastoral Care 

1. Develops the life skills of adolescents, such as relationship building, assertiveness, nonviolent conflict 
resolution, decision-making, and planning. 
2. Creates networks of care and support for young people and their families. 
3. Provides programs and resources for parent education and skills for effective parenting that 
incorporate understanding of adolescent development and family life cycle tasks. 
4. Guides young people in making important life decisions. 
5. Referral skills: knowing the support services and referral resources to promote healing. 
6. Provides support and enrichment for adolescents and parents experiencing divorce, separation, or 
family problems. 

 
Prayer and Worship 

1. Plans and implements specific liturgical celebrations for youth. 
2. Provides opportunities with parish worship committee for youth participation in parish liturgical 
celebrations and events. 
3. Encourages and assists in the formation of youth as worship leaders and liturgical ministers. 
4. Encourages and assists in developing the personal prayer life of youth.  
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PERFORMANCE APPRAISAL 
 

¢Ƙƛǎ ǇǊƻŎŜŘǳǊŜ ƻŦŦŜǊǎ ŀ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ŎƻƴǘƛƴǳƛƴƎ ǊŜŎƻǊŘ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǿƻǊƪ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƴŘ ǇǊƻǾƛŘŜǎ ŦƻǊ 
the following: 
 

1. affirming the work of the Youth Ministry Leader  
2. identifying areas where improvement is needed 
3. considering changes in the job description 
4. identifying areas for further professional growth and development 

 
PERFORMANCE REVIEW 
Youth Ministry Leaders desire to have feedback on their performance. It is most appropriate to develop an 
annual ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƭŜŀŘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŀǊŜŀǎ ŦƻǊ ƎǊƻǿǘƘΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎ ƘƛƎƘƭȅ ǊŜŎƻƳƳŜƴŘŜŘΥ 
 

ω At a consistent time each year (e.g. each December), the Pastor gives the Youth Ministry leader the 
performance appraisal instrument to be completed, as well as ŀ ŎƻǇȅ ƻŦ ǘƘŜ ¸ƻǳǘƘ aƛƴƛǎǘǊȅ [ŜŀŘŜǊΩǎ Ƨƻō 
description. 
 
ω The Pastor and Youth Ministry Leader exchange copies of the completed evaluation instruments for 
review one week before the scheduled Pastor/Youth Ministry Leader conference. 
 
ω At the scheduled conŦŜǊŜƴŎŜΣ ǘƘŜ tŀǎǘƻǊ ŀƴŘ ǘƘŜ ¸ƻǳǘƘ aƛƴƛǎǘǊȅ [ŜŀŘŜǊ Ƴǳǘǳŀƭƭȅ ŀǎǎŜǎǎ ǘƘŜ ƭŜŀŘŜǊΩǎ 
performance, in concert with the job description. 
 
ω After the process is completed and the outcomes are communicated to and discussed with the Youth 
Ministry Leader, the results should be put into written form. The strengths and areas needing 
improvement should be clearly indicated. The Youth Ministry Leader is invited to respond in writing to 
the outcomes of the written statements. The evaluation form is dated and signed by the Pastor and 
Youth Ministry Leader. A copy is then placed in a confidential file in the parish and one copy is given to 
the Youth Ministry Leader.  
 
ω If changes are made to the job description during the evaluation process, a copy of the new job    
  description should be attached to the signed appraisal form. 
 

 Sample Performance Review is on the following page 
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DIOCESE OF VICTORIA ς YOUTH MINISTRY LEADER 
SAMPLE EMPLOYEE PERFORMANCE REVIEW 

 

  

Employee       Position 

 

From time Period  to   

Parish 

 

Performance Plan: At the beginning of the review period, the Pastor and the Youth Ministry Leader should meet 
to discuss and describe the major responsibilities and objectives of the employee's position, as detailed on the 
job description. 
 
Overall Performance Review: At the end of the review period, the supervisor provides the enclosed Employee 
Self- Evaluation form to the employee for completion. The supervisor then completes the review form that 
begins on this page of this four page form to evaluate this employee's overall performance. The pastor and 
employee should schedule a mutually convenient time to sit and review the evaluation results. 
Summary: Page 18 summarizes the review process in four sections: 

 Supervisor's comments 

 Employee's comments/acknowledgment 

 Supervisory acknowledgment 
 

OVERALL PERFORMANCE REVIEW 

 

Supervisors use this section to evaluate the individual's strengths as well as any areas of concern relative to job 
requirements. 

 

AREA OF REVIEW AREAS OF STRENGTHS AREAS FOR GROWTH 

1. JOB DUTIES AND RESPONSIBILITIES 
(Attach copy of job description) 
Consider how well the employee has 
accomplished the duties and 
responsibilities detailed on the job 
description. List below other duties and 
responsibilities added during the past 
year: 
1. 

2. 

3. 
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AREA OF REVIEW AREAS OF STRENGTHS AREAS FOR GROWTH 

2. PLANNING AND ORGANIZING 
Consider how well the employee sets 
precise, measurable goals, including both 
completeness and quality; sets priorities; 
organizes and coordinates work/projects 
effectively; reflects a desire to balance 
assignments to avoid boredom or 
burnout. 

  

3. PROBLEM-SOLVING / DECISION-
MAKING 
Consider how well the employee analyzes 
and evaluates circumstances; arrives at 
sound and logical conclusions; develops 
effective solutions; makes timely, fact-
based decisions; and uses creativity and 
innovation to originate and adapt new 
ideas to achieve objectives. 

  

4.USE AND CONTROL OF RESOURCES 
Consider how well employee establishes 
sound controls; follows up on projects; 
uses resources for maximum 
effectiveness, both within the  
department and between departments; 
seeks ways to avoid duplication of tasks 
within/between departments. 

  

5. COMMUNICATION 
Consider how well employee clearly, 
concisely, and accurately expresses 
thoughts, both in writing and orally. 

  

6. WORKPLACE/ENVIRONMENT 
Consider how well employee values own 
work/workspace and that of others; 
promotes open communication and trust; 
shares learned task/experience with 
other employees; reflects professionalism 
both in personal and workspace 
appearance. 

  

7. MULTICULTURAL AWARENESS 
AND SENSITIVITY 
Consider employee's awareness of and 
sensitivity to individuals and groups 
from all cultural, ethnic, and economic 
backgrounds, both among other 
employees and in ministry to clients. 
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AREA OF REVIEW AREAS OF STRENGTHS AREAS FOR GROWTH 

8. SKILLS ASSESSMENT 
Consider employee's proficiencies and 
skills necessary for the job (please list), 
including employee's contribution in 
setting vision and direction for area/ 
department. 
1. 

2. 
3. 

  

9. SKILLS/PROF. DEVELOPMENT 
PLAN 
Consider how well the employee has met 
the previous year's Skills/Professional 
Development Plan; seeks or accepts 
opportunities to learn more about the 
field or area in which they work, beyond 
job-specific skills. 

  

10. LEADERSHIP/INTERPERSONAL 
RELATIONS 
Consider how well the employee assumes 
leadership role; is flexible to change; 
maintains objectivity, presents 
professional image; and displays 
patience and tact reflective of our 
Christian message. 

  

11. DEPENDABILITY/ RESPONSIBILITY 
Consider how well employee completes 
tasks in a timely and responsible manner: 
accepts responsibility; handles 
punctuality and attendance. 

  

12. VISION OF THE CHURCH (as 
appropriate) 
Consider how well employee 
demonstrates a commitment to the 
philosophy and mission of the Parish. 

  

13. OTHER  
Consider other areas not listed 
elsewhere. 

  

OVERALL PERFORMANCE: There is no set 
formula for determining overall 
performance. Consider the individual 
areas above, including the specific value 
of each responsibility area, and 
then summarize overall performance. 
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9at[h¸99Ω{ /haa9b¢{κ!/Ybh²[95Da9b¢ 
(The employee may use this space to make comments on this review. The employee MUST sign the 
acknowledgment at the bottom of this section.) 
 
 
 
 

 

t!{¢hwΩ{ /haa9NTS 
(Supervisor may use this space for additional comments or points not previously covered. Consider 
strengths, accomplishments and progress during the past year.) 
 
 
 
 
 

 

The contents of this review have been discussed with me. My signature is acknowledgment of but does 
not imply agreement or disagreement with this review. 
 
__________________________________________________ __________________________ 
9ƳǇƭƻȅŜŜΩǎ   {ƛƎƴŀǘǳǊŜ                                                                        5ŀǘŜ 
 
__________________________________________________ __________________________ 
tŀǎǘƻǊΩǎ {ƛƎƴŀǘǳǊŜ                                                                                 5ŀǘŜ 
 
Distribution: 
 Make two copies͂one each for the pastor and employee. One should be kept in the official files of the employee. 
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VISION AND GOALS OF CATECHESIS 

The General Directory for Catechesis (GDC), a document for the entire Church, fully situates catechesis within 

ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŜǾŀƴƎŜƭƛȊŀǘƛƻƴ ŀƴŘ ƴƻǘŜǎ ǘƘŀǘ ŎŀǘŜŎƘŜǎƛǎ ƛǎ ŀƴ άŜǎǎŜƴǘƛŀƭ ƳƻƳŜƴǘέ ƛƴ ŜǾŀƴƎŜƭƛȊŀǘƛƻƴΦ ¢ƘŜ D5/ 

ǎǘŀǘŜǎ ǘƘŀǘ ŎŀǘŜŎƘŜǎƛǎ άǊŜŎŜƛǾŜǎ ŦǊƻƳ ŜǾŀƴƎŜƭƛȊŀǘƛƻƴ ŀ ƳƛǎǎƛƻƴŀǊȅ ŘȅƴŀƳƛŎ ǿƘƛŎƘ ŘŜŜǇƭȅ ŜƴǊƛŎƘŜǎ ƛǘ ŀƴŘ ŘŜŦƛƴŜǎ 

its own identity. The ministry of catechesis appears...as a fundamental ecclesial service for the realization of the 

missionary mandate of Jesus" (GDC, 59). 

"Catechesis is nothing other than the process of transmitting the Gospel, as the Christian community has 

received it, understands it, celebrates it, lives it, and communicates it in many ways" (GDC, 105). 

 
The fundamental tasks of catechesis are: 
 

ω YƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ŦŀƛǘƘ 

ω [ƛǘǳǊƎƛŎŀƭ ŜŘǳŎŀǘƛƻƴ 

ω aƻǊŀƭ ŦƻǊƳŀǘƛƻƴ 

ω ¢ŜŀŎƘƛƴƎ ǘƻ ǇǊŀȅ 

ω 9ŘǳŎŀǘƛƻƴ ŦƻǊ /ƻƳƳǳƴƛǘȅ [ƛŦŜ 

ω aƛǎǎƛƻƴŀǊȅ Lƴƛǘƛŀǘƛƻƴ όD5/Σ ур-86) 

ω /ŀǘŜŎƘŜǎƛǎ ƛǎ ŀ ƭƛŦŜ-long process of initial conversion, formation, education, and on-going conversion. 

ω ¢ƘǊƻǳƎƘ ǿƻǊŘΣ ǿƻǊǎƘƛǇΣ ǎŜǊǾƛŎŜΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅΣ ŎŀǘŜŎƘŜǎƛǎ ǎŜŜƪǎ ǘƻ ƭŜŀŘ ŀƭƭ DƻŘϥǎ ǇŜƻǇƭŜ ǘƻ ŀƴ ŜǾŜǊ-

deepening relationship with God, who reveals himself in Jesus Christ through the power of the Holy Spirit. 

ω ¢ƘŜ ƳƛƴƛǎǘǊȅ ƻŦ ŎŀǘŜŎƘŜǎƛǎ ŜƴŎƻƳǇŀǎǎŜǎ ƳƛƴƛǎǘǊȅ ǘƻ ŀŘǳƭǘǎΣ ȅƻǳǘƘΣ ŀƴŘ ŎƘƛƭŘǊŜƴ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ƭƻŎŀǘƛƻƴǎ ŀƴŘ 

programs: parish life-long faith formation, religious education programs, youth ministry programs, sacramental 

preparation, RCIA, family programs, Scripture study, whole parish catechesis, and more. 

ω ΧŀŘǳƭǘ ŎŀǘŜŎƘŜǎƛǎ Ƴǳǎǘ ōŜ ƎƛǾŜƴ ǇǊƛƻǊƛǘȅΧǿƛǘƘ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀƭƭƻǿƛƴƎ ŀ ǇŜǊǎƻƴ ǘƻ ƎǊŀǎǇ ŀƴŘ ƭƛǾŜ ǘƘŜ 

immense, extraordinary richness and responsibility received at Baptism. (GDC, 258; Pope John Paul II: Apostolic 

Exhortation Christifideles Laici, 1988) 

 
Goals of Catechesis 
 

ω ¢ƘŜ ŎƻƴǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ǿƘƻƭŜ ǇŜǊǎƻƴΥ ƳƛƴŘΣ ƘŜŀǊǘΣ ǎƻǳƭΣ ŀƴŘ ōƻŘȅ ǘƻ WŜǎǳǎ /ƘǊƛǎǘ ŀƴŘ Ƙƛǎ /ƘǳǊŎƘ 

The late Pope John Paul II reminded us that at the heart of catechesis we find, in essence, a Person, the Person 

of Jesus of Nazareth (Catechesi Tradendae). 

ω !ƴ ŜŘǳŎŀǘƛƻƴ ƛƴ ǘƘŜ ŦŀƛǘƘ ƻŦ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀƴŘ ŀŘǳƭǘǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ǘŜŀŎƘƛƴƎ ƻŦ 

Christian doctrine imparted, generally speaking, in an organic and systematic way, with a view to initiating the 

hearers into the fullness of Christian life (CCC, Prologue II, 5) 

ω ¢ƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ /ƘǊƛǎǘƛŀƴ ƳŜǎǎŀƎŜ ƛƴ ƛǘǎ ŜƴǘƛǊŜǘȅ ƛƴ ƻǊŘŜǊ ǘƻ Ŏƻƴǘƛƴǳƻǳǎƭȅ ƴƻǳǊƛǎƘ ǘƘŜ /ƘǊƛǎǘƛŀƴ ŦŀƛǘƘ 

and so attain maturity of faith.
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PARISH CATECHETICAL LEADER 
 

A Parish Catechetical Leader (PCL) is anyone who serves as the Director/Assistant Coordinator of the Parish 
Religious Education (Catechetical) Program within the Diocese of Victoria. 
 

QUALIFICATIONS OF A PARISH CATECHETICAL LEADER 
TAKEN FROM THE NATIONAL DIRECTORY FOR CATECHESIS (NDC) 

 

мΦ hƴƭȅ Ŧǳƭƭȅ ƛƴƛǘƛŀǘŜŘΣ ǇǊŀŎǘƛŎƛƴƎ /ŀǘƘƻƭƛŎǎ ǿƘƻ Ŧǳƭƭȅ ŀŘƘŜǊŜ ǘƻ ǘƘŜ /ƘǳǊŎƘΩǎ ǘŜŀŎƘƛƴƎ ƛƴ ŦŀƛǘƘ ŀƴŘ ƳƻǊŀƭǎ ŀƴŘ ǿƘƻ 

are models of Christian virtue and courageous witnesses to the Catholic faith should be designated as Parish 

Catechetical Leaders. (NDC, 54.5) 

2. A Parish Catechetical Leader is one who has updated knowledge of theology, Scripture, Liturgy, catechesis and 

catechetical methodology, educational psychology and theory, and administration, as well as some practical 

catechetical experience with adults, youth, and children. (NDC, 54.5) 

3. A Parish Catechetical Leader is one who is willing to continue his/her personal, spiritual, and professional 

development and participate in diocesan programs of in-service training and formation, catechetical institutes, 

conventions, retreats, and accredited programs. (NDC, 54.5) 

 

REQUIREMENTS OF A PARISH CATECHETICAL LEADER 
IN THE DIOCESE OF VICTORIA 

The Parish Catechetical Leader: 
 
ω Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ǘƘŜ 5ƛƻŎŜǎe of Victoria Safe Environment training and background check prior to beginning the 
ministry. 
 
ω Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ǘƘŜ 5ƛƻŎŜǎŜ ƻŦ ±ƛŎǘƻǊƛŀ .ŀǎƛŎ CƻǊƳŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ ŦƻǊ tŀǊƛǎƘ /ŀǘŜŎƘŜǘƛŎŀƭ [ŜŀŘŜǊǎƘƛǇ ǿƛǘƘƛƴ 
the first year of hire. 
 
ω Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ǘƘŜ 5ƛƻŎŜse of Victoria Pastoral Institute Short-Term Basic Catechist Certificate (59 clock hours) 
within three years. 
 
ω Ƴǳǎǘ ōŜ ǿƛƭƭƛƴƎ ǘƻ ǿƻǊƪ ǘƻǿŀǊŘ ǘƘŜ 5ƛƻŎŜǎŜ ƻŦ ±ƛŎǘƻǊƛŀ tŀǎǘƻǊŀƭ LƴǎǘƛǘǳǘŜ !ŘǾŀƴŎŜŘ /ŀǘŜŎƘƛǎǘ /ŜǊǘƛŦƛŎŀǘŜ όмсм 
clock hours). 
 
ω Ƴǳǎǘ ƘŀǾŜ ŀ ŎƻƳǇrehensive knowledge of the General Directory for Catechesis and the Catechism of the 
Catholic Church. (NDC, 54.5) 
 
ω Ƴǳǎǘ ŎƻƳǇƭȅ ǿƛǘƘ ŀƭƭ ǘƘŜ Diocesan Policies and Procedures enumerated in this manual for the YOUTH 
MINISTER LEADER/PARISH CATECHETICAL LEADER.
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RESPONSIBILITIES OF THE PARISH CATECHETICAL LEADER 
(Taken from the National Directory of Catechesis, 54.5) 

 
άhǊŘƛƴŀǊƛƭȅΣ ǳƴŘŜǊ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘƘŜ ǇŀǎǘƻǊΣ ǘƘŜ Ƴŀƛƴ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ t/[ ŀǊŜ ŀǎ ŦƻƭƭƻǿǎΥ 
 

1. Overall direction of the parish catechetical programs for adults, youth, and children 

2. Planning, implementation, and evaluation of the parish catechetical program 

3. Recruitment, formation, on-going development, and evaluation of catechists 

4. Implementation of diocesan and parish catechetical policies and guidelines, including the areas of catechist 

certification and supervision and administrative policies related to negligence, sexual abuse, sexual harassment, 

and the safety and protection of minors (USCCB Promise to Protect, Pledge to Heal, 2003) 

5. Collaboration with the pastor, other parish ministers, and appropriate committees, boards, and councils 

6. Assistance in liturgical planning 

7. Attention to his/her own personal, spiritual, and professional development 

 

Job Description for a Parish Catechetical Leader (Sample) 
 

A. Leadership: Identify, recruit, and provide on-going formation for catechists and other volunteers; collaborate 
with parish staff and nearby parishes; attend the Diocese of Victoria Annual Conference for Catechesis and 
Ministry and the Organization of Catechetical Leadership (OCL) meetings and diocesan sponsored 
in-services; prepare creative, spirit-filled liturgies, sacramental celebrations, and prayer experiences. 
 
B. Program Development: Facilitate the process of creating a parish vision of catechesis based on contemporary 
catechetical documents in consultation with the pastor and other parish leadership; integrate the principal tasks 
of catechesis into a total parish catechetical program, (See Vision and Goals of Catechesis, p.2); research 
appropriate models to address catechetical needs in the parish, including adult faith formation; oversee 
development of curriculum and the implementation of it; develop, select, and instruct others in use of texts and 
resources. 
 
C. Catechist Formation: Recruit catechists - discern and call forth their gifts and talents; train (using Echoes of 
Faith Plus Catechetical, Methodology, and Theological modules (except Sacraments and Liturgy), and supervise 
catechists for certification, includiƴƎ ǘƘŜ 5ƛƻŎŜǎŜ ƻŦ ±ƛŎǘƻǊƛŀΩǎ ǇƻƭƛŎȅΣ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦǊƻƳ ǘƘŜ 
Office of Child and Youth Protection; facilitate development of a faith community among catechists; devise 
appropriate evaluation procedures and tools for evaluating programs and personnel. 
 
D. Administration and Budget Management: Articulate effective administrative policies and procedures; 
identify problems and manage conflicts; plan, organize, and manage time according to priorities and 
responsibilities; draft, present, and defend catechetical budget to appropriate parish financial bodies; monitor 
and evaluate use of funds.
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